STRATEGIC PLAN 2023/24  SMLCIE

Global Problems, Local Solutions

OUR VISION STRATEGIC

To facilitate the establishment of a community based collaborative model OBJ ECT'VES
to address the needs of alcohol and other drug issues across the Limestone

Coast region.
@ Use harm reduction and

OUR MISS'ON evidence-based best
practice to inform action
To deliver health promotion programs, education and advocacy across the
Limestone Coast community to address the full scale of alcohol and other @ Maintain and build
drug issues, using national and international best-practice resources. partnershipsand advocate

with key stakeholders

across our region

WHO WE ARE AND WHAT WE DO

Substance Misuse Limestone Coast (SMLC) have been in operation since 2015, ESUS SWEICAESS 2

evolving from a working party to becoming an incorporated body with charity i e[lle WGl e e e

and other drug issues
status and two employees. 9

SMLC is a unique organisation, working in partnership with key agencies to Reduce the impact and

deliver health promotion, education and workforce training and advocacy, harm of alcohol and

addressing the challenges of scale across the region’s seven Local Government .
other drug use in the

areas. Our volunteer board contains a broad spectrum of highly skilled and .
Limestone Coast

diverse professionals.

SMLC's core funding is provided by the Commonwealth Department of Health.

Our Values

PARTNERSHIPS COMMUNITY ADVOCACY EVIDENCE




MEET THE PEOPLE BEHIND SMLC

Sophie Bourchier Sue Thomson Dr. Suzanne Mutton
Project Manager Chair Secretary
Michael Schultz Sandi Seymour Prof. lan Darnton-Hill AO
Treasurer Board Member Board Member
Jennie Sanderson Jacob Gilmour Kate Hill
Board Member Board Member Communications & Media Advisor
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Misuse
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Coast Inc. @ @

Global Problems, Local Solutions Learn more by visiting our website at www.smic.org.au




